A A
4

4
v

Y ProjectPro
7\

v
v

Module 03 — Subcontract Management
Chapter 3
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Subcontract Management — Progress Payment

INTRODUCTION

Progress Payments for your subcontractors is a method for tracking and approving what portion has been
completed and a progress report for internal purposes or to send to your subcontractor showing what has been
approved for processing as a vendor invoice from the Subcontract Purchase Order.

Subcontract Progress Payment Flow chart

Subcontractor Create Update Work Progress Update Purchase | Process Purchase
Purchase Order | Progress Payment Completed Payment Report Order Invoice from PO
Start
Create Progress Up date with Sub ot tnE Update Pur_chase Proc_ess Purchase
Payment Work Completed Payment Report Order with Invoice from Sub
Requisition #1 Completion Purchase Order
Use Progress
Payment?
Subcontract
Purchase Order
Only

PROGRESS PAYMENT

1. Creating a Progress Payment

The progress payments are created from the subcontract purchase order. From the Subcontract PO, click on
Process - Progress Payments from the ribbon.
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Edit - Subcontract PO - PO-50140 - Wolf Contracting A X
Manage Release  Request Approval  Print Actions  Related  Reports  Fewer options (0]
[ Post.. 4 Post and Print Statistics [ Release | Progress Payments | BB Copy Document. [ Create Invento...-away/Pick. =
Buy-from Vendor No 00001 - Vendor Shipment No.
Vendor Wolf Contracting Job No. PR2024 ~
Buy-from Job Name State University - Science Building
state NY Job Location
Contact Doug Kraft Subcontract No $C20031 v
Document Date 10/6/2021 sl Draw No. ~
Expected Receipt Date m Progress Payment Enable Yes v
Vendor Invoice No * Status Bar
Posting Description Order PO-50140
Lines Manage  More options o
Gen. Bus. Gen. Prod. Depreciat tion Job Cost Unit of Direct Unit Cost. Line Amount t
Type No. Description Job No Job Task No. Segment Code  Posting Group  Posting Group  Book Code Category Quantity  Measure Code Excl, Tax ExclTax  Tox AreaCode  Tax Group (
| Resource i sus Sub Concrete Conservation PR2024 03-03 PROJ SUBCONT sue 1 EA 11184500 111,845.00 *
Resource sus Subcontract Concrete Work PR2024 03-10 PROJ SUBCONT sus 1 EA 14000000  140000.00

A Progress Payment List will open as below, click on “New” to create a new progress payment.

View - Progress Payment List

Search = New Manage 68 Open in Excel

The General fast tab fields will get auto updated based on the information from your Subcontract PO. Enter the

“Requisition Date” & “Period To” date to proceed.

Progress Payment Heade 1

SC20031-1-0

Process  Reports

General
5C20031 Pur der PO-50140

equisit 1 nts ® )

1]

$C20031 ype Owner k3
Concrete Work Ownie t Code \,
PR2024 Architect/Engineer v
State University - Science Building v

Si D, ~ Open v
00001 equis B
Wolf Contracting =)

To populate the Progress Payment lines, click on Process = Get PO from the ribbon. The lines here will get

updated from the Purchase Order
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€ Progress Payment Header Z2) + o Saved
SC20031-1-0
Reports More opticns
T New Requisition 71 New Version 4 Sendte PO GE Cost Budget B Copy Comments [ Statistics
Progress Payment Subform Manage =
tem No, Type Mo Mo, Deserpticn Job Task Mo Task Descrapticn Cost Categor Quantit, Base Amount Base Quantity Quantity Total -
Resource suB Sub Concrete Conservation  03-03 Conservation Treatment fo... SUB % 0.00 111,845.00 1.00 25.00 27.961.25 0.00
2 Resource sue Subcontract Concrete Werk 03-10 Concrete Forming and Acc.. SUB % 0.00 140,000.00 100 10.00 14,000.00 0.00
- % 000 0.00 0.00 0.00 0.00 000

Enter the percentage that you will be paying for each line under the field “Quantity”.

2. Reports

The Progress Payment report can be run from the Reports section on the ribbon of progress payment card. Once
clicked, a request page will open with the information related to your Progress Payment Report. Select “Preview
and Close” to view the report.

A two-page progress payment report will be generated that can be printed and sent along with the Vendor payment,
if required.

INVOICE
ProgeciPro Config. Co
CECE MU 2200381
v Daftes B0
Pyl bl
Too  Wolf Contracting Addn
Donag Kraft
123 Greenkil Terace
Whest Senecs, NY 14224
ATE
Description:  Concrebe Work ‘Vendor I0:
Period Tox o821 Vendor Job Mo
Contract Cabe:
1. Crigingl Coniract Sum L3150
FA Pet changes [eTo ]
3 Contract sum to dete 5154500
i, Total tompieted & shored 1o date 41,961.25
5 Retertion
a CU00%6 of completied work
b QU0 of shoned materia
Total Retention Qudd
& Total eamed less retention 41, 361.25
7. Leess previcus invoices Qud
-4 Cument paymant due A1
13 Baiance 1o finigh, incluging retention IRERTE
Changs OIGET Sumnmaey ADDITIONS DEDUCTIONS.
Tiodal Crangis ADRICWR N DORVOUS MmOrihg
Total changes approved this month
Tetais
Ket Changes
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rvoice Number:  SC20031.1 Page
rvoice Date 830/2021 Perod Tex 08/30v21
Materials Totad
Scheduled Previos Presently Completed Balance To

Memm  Dewcrigsion Value Period  This Period $toced and Stoced - fnah Fetention
Cordervason Treatrmens for Penod 11924500 000 2796125 000 ATH61 25 2500 2388375 020
Concrens

2 Contrene Foemung and Alceisones 140 D000 0.00 1400000 0.00 1400000 »oo 12600000 020

11383500 0.00 4196125 0.00 4196125 088175 00

3. Sendto PO

When you have completed your progress payment, click on Process - Send to PO, to update the purchase order.

SC20031-1-0

Process Rgports More Sl

T Mew Requisition 1 MNew Version #) Send 1o PO =] Cost Budget 2 Get PO ER Copy Comments [ Statistics

You will be prompted for confirmation if you would like to update the Purchase Order. Select “Yes”.

Owner Contact Type

Are you certain you want to update the Purchase Order for this
requisition?

ding

L

Period To

Once completed, you will receive confirmation of the update. Click on “OK”.

Owner Contact Type

The lines on the Purchase document have Qty. to Receive and
Qty. to Invoice updated.

L L L
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4. Subcontract PO

On the Purchase Order Lines, the “Subcontract Payment Percentage” column will get updated with the percentage
of each line that was paid from the progress payment. Along with this, the columns “Qty. to Receive” and “Qty. to
Invoice” will also get filled in to reflect the same information.

Edit - Subcontract PO - PO-50140 - Wolf Contracting X
Manage  Process  Release  Request Approwal  Print Actions  Related  Reports  Fewer options
West Seneca - Vendar Shipment N
e e ~
14224 vl
tact Na €10430 ~
Doug Kraft PR2024
10/8/2021 ] State University - Science Building
o] atian
10/6/2021 [a:] SC20031
10/6/2021 i) =
* ] cgress P e .
~ B Open
Lines Manage
‘; pe: 3 ":. 1, Tax BT T AeeaCode Tax Group Code nchucing Tax t‘,- o cave to Invosce
Resource sug 1 EA 111.845.00 111.845.00 MNONTAXABLE 111.845.00 025 025
- Resource sus 1 EA 140,000.00 140,000.00 NONTAXABLE 140,000.00 B 10 14,000.00 0.1 0.1
Enter the Vendor Invoice No. and Posting Date and post the PO.
Edit - Subcontract PO - PO-50140 - Wolf Contracting
Manage Proces: Release Request Approval Print Actions Related Reports Fewer ophior
+ o i Y 1 - [ . 2
s Post... ¥ Post and Print_. i) Sratistics » Release <= Progress Payments t® Copy Document.. %t Create Invento...-away/Pick...
Mote
The columns “Qty. Received” and “Qty Invoiced” reflect on Subcontract Purchase Order.
Edit - Subcontract PO - PO-50140 - Wolf Contracting
Manage Process Release  Request Approval  Print Actions  Related  Reports
Doug Kraft ob No PR2024
o b Name State University - Scence Buiding
=]
8 $C2003
a8
Released
Lines Manage  More opt E
» Resource NONTAXABLE S 0.75 5 75 25

NONTAXABLE 140,000.00 10

Resource




